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LEADERSHIP QUIZ

“"For many are called, but few are chosen” (Matthew 22:14)).

Directions: Are you a leader or a follower? Do you have what it takes to
lead an effective team? For each of the questions below answer:

1-Never, 2-Sometimes, 3- Frequently, or 4-Always

1. Take time out to hear from God

My vision is aligned with God'’s plans for my life.

I spend time in prayer (talking to God) and meditation (listening to God).

2. Know your mission

My mission, objectives and goals reflect God’s best.

I can effectively articulate my vision.

3. Take on Challenges

I like to be challenged at work.

Challenges cause me to stretch and grow.

4. Stay focused

I know my priorities.

I stay focused on my goals to completion.

5. Go above and beyond

I do whatever it takes to get the job done.

I willingly offer support to help others get the job done.

6. Seize the moment

I recognize opportunities and I am not afraid to go after them.

My motto is “here am I Lord, send me.”

7. Start small

I don’t mind working my way up from the bottom.

I understand the importance of mastering the basics.

8. Study and practice

I focus on continuous improvement for me and my team.

I read inspirational or self-help materials and practice what I learn.

9. Gain confidence by taking on greater challenges

I've learned a lot from past challenges and experiences.

I'm not afraid of a challenge or a problem; they’re actually opportunities.

10. Make a difference

I know my contributions make a difference.

I have had an impact on my environment or the people in my
surroundings.

11. Ownership

I take ownership over my mistakes, problems and challenges.

I take responsibility for the outcome of important projects or events.
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12. Risk Taking

I take calculated risks.

I don’'t mind looking foolish to others if it means accomplishing my goal.

13. Decisiveness

I make decisions quickly and develop contingency plans.

I don't second guess myself or reverse my decisions.

14. Surround yourself with the best

I have a good team of people who support my vision.

My team members have solid skills that compliment my own.

15. Serve others

I consider myself a coach not a boss.

I am a servant leader - always concerned about serving the people’s
needs.

16. Inspire

I motivate others to do their best.

I provide inspiration by the way I live my life.

17. Delegate with accountability

I delegate responsibility with accountability and authority.

When I delegate, I trust that the job will be get done and I do not
interfere.

18. Continuity planning

I know who will replace me when I move on.

I am currently grooming my replacement.

If you scored 136 — Congratulations! You have taken time out
to hear from God; you heeded the call; you've developed your
skills, you do your personal best and you are leading your team
to success.

If your score is between 102 and 135, you are an effective
leader. You have everything you need to create a high
performing team and to accomplish your mission.

If your score is between 64 and 101, you are a solid team
player that can be counted on to be part of a high performing
team. You should seek out opportunities to hone your
leadership skills.

If your score is between 34 and 63, it is very likely that you

prefer to take instructions, support other’s visions and are
better at being a team player than a leader.

Be a God-centered Leader; start today!
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